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Perspective/Strategic Plan of the Institution (2019-2024) 

The strategic plan is important because it provides a baseline for specifying the institution's future 

direction, priority setting, program development, resource allocation, and evaluation. The 

fundamental purpose of strategic planning in higher education is to provide an ongoing process of 

examination and evaluation of an institution's strengths, weaknesses, goals, resource requirements 

and future prospects, and to set out a coherent plan to respond to the findings and build a stronger, 

more effective institution. To achieve and maintain competitiveness in an increasingly challenging 

global environment, higher education institutions must learn how to translate their academic 

excellence into added value and employment opportunities. Strategic planning provides the tools and 

processes for developing a map that clearly charts organizational goals and pathways for achieving 

them. Institutional strategy also gives confidence about future institutional directions to stakeholders 

such as industry, employers, alumni, research partners.  

• Augmentation of Academic Infrastructure 

• Introduction of New Programmes (M.Sc. Chemistry, Physics, Botany, Zoology, Electronics etc.) 

• Organizations of Seminars and Workshops 

• Organization of Youth festival. 

• Strengthening both departmental and individual research by way of minor and major research 

Projects, under the UGC schemes. 

• Faculty Development 

• To Enrich Placement Cell  

• Recruitment of Vacant Posts  

• Use of ICT in Teaching  

• Community Services 

• To apply for Star Status to DBT 

• To apply for DST FIST Scheme 

• To apply for NSDC of Government of India 

• To apply for RUSA 

• To complete the Construction of New Library 

• Collaborations and linkages with industry and other organizations 

• Strengthening Alumni Association for the development of the institution  

• \Organization of Guest Lectures  

• Generation of corpus fund  

• Addition of new research centers  

 


